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i 4 JUL 1962 


MEMORANDUM FOR: Deputy Director (Plens)} 
Depaty Director (inte ce) 
Deputy Director (Support 
Deputy Director (Research) 


SUBIECT : Harpower Review 


1. The Director has decided to maintain annual expenditures by 
the Agency for the next several years at the level of the FY 1963 
Congressional Budget with no significant increase in the personnel 
strength authorized therein, barring unforeseen circumstances for 
which use of the Reserve Yunéd would be appropriate. 


2. The major components of the Agency have submitted a substantial 
mamber of requirements which call for an increase in expenditures and 
persommel over the ceiling of the FY 1963 Congressional Budget. Obviously, 
in eemplience with paragraph 1. above, these new requirements cannot be 
approved unless regiirements in equal emoumts provided for in the budget 
are @liminated. Since some of the new requirements my vell be more 
important than some of those provided for in the tudget, ea careful review 
ef ail programs and activities will be made to determine their relative 

. Such a review has been initiated by the Financiel Policy and 
Budget Committee in comestion with the Agency Budgets for Fiscal Years 
1963 and 1964. 


3. Requirements for pergonnel mst also receive special attention. 
The Bureau of the Bufiget and the Congressional Committees that review 
the expenditures of the Agency are critical of the mmber of people 
employed, especially in Washington. The time has come when we must 

efucate those officials of the Govermment who criticize the size of 
the Agency on general principles without an adequate witerstending of 
the complexity and scope of the work ef our various components. But 
before we can educate outsiders we mist justify our personnel strength 
to ourselves, The Director expects the officer in charge of each com 
ponent of the Agency, from tep to bottom, to assure himself that the 
manpower assigned to his component ie efficiently allocated and utilized. 
Deputy Directors will make sure that thie is done in their reapective 
areas. 


ps 
Approved For Release 2003/04/29 : CIA-RDP84-00780R00020012004?-3 


Approved For Release 2003/04/29 : CIA-RDP84-00780R000200120042-3 
~@< 


| 4, o assist the Deputy Directors in this responsibility, I have 
eppointed a Task Force to examine the manpower situation in certain 
representative components and gubsit a report, in the firet instance, 
to the Financiel Policy and Budget Comaittee. It is hoped that tits 
report will serve to esteblich standards which will be helpful in 
determining the appropriate personnel strengths for componente and 
the reasons therefor. 


5. Zhe Task Force will comiuct ite examination on the sassumption 
| that functions end programs presently performed by components will 
eontime at approximately their present levels, although the concurrent 
budgetary review of programe and functions may result tn the modifi- 
eation or elimination of certain ectivities and opportunities for the 
reallooation of personnel. To the extent that positions are identified 
as non-essential, the fask Force need not consider the question of 
alternative employment for incumbents as the purpose of the review 

is solely to develop general conclusions concerning the efficient 
Bliocation of maampover.. 


(Signed) Marshall s. Carter 


MARSHALL 5. CAREER 
Lieutenant General, UsA 
Deputy Director 

! co: Comptroller 


General Counsel 
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